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2. Structure of Report

Executive Summary
Provides a brief Summary of the report

Introduction and Context
- A brief synopsis of SAREC and CSREC

An overview of the Forth Valley area and the local minority ethnic
communities

A Summary of the structures of the three Community Planning
Partnerships in Forth Valley, focusing on options available for community
engagement

Methodology

Outlines the activities undertaken to gather and distribute information on
Community Planning Partnerships
Highlights key points and outcomes of each activity

Findings
Describes the key issues and concerns that were noted through the project
activities

Recommendations

Suggests recommendations, mainly put forward by participants, to address
the findings noted above.



3. Executive Summary

This report explores the perceptions and experiences of minority ethnic communities
around engaging with the Community Planning Partnerships (CPPs) in Forth Valley.
It is one of the outputs of a project undertaken by Central Scotland Racial Equality
Council and funded by the Scottish Government from October 2007 until August
2008.

The project undertook a variety of activities to gather and distribute information on
the CPPs to Minority Ethnic communities and individuals, collate information on the
perceptions of Minority Ethnic communities around engaging with these CPPs and
actively participate in and encourage participation in CPP community engagement
mechanisms. These activities included participating in CPP sub-groups, distributing a
briefing paper, presentations to community groups, one-on-one meetings and
interviews with community leaders and public events.

The project participants indicated a variety of issues and concerns around
engagement relating to access to information on CPPs, methodology of engagement
processes, addressing minority ethnic specific needs and concerns, maintaining
motivation to participate, intercommunity understanding and integration and logistics
around time and transport.

The following recommendations with regards to improving engagement between
Minority Ethnic Communities and CPPs are proposed. The majority of these have
been proposed by project participants. In short, they are: increasing access to more
easily understood information, reviewing engagement processes, addressing Minority
Ethnic specific needs and concerns, supporting and encouraging sustained
participation, promoting intercommunity understanding and integration through
greater dialogue and capacity building, assisting participants to overcome the
logistical barriers of time and transport.

Councillor Craig R Martin with CSREC and CEMVO staff
at the ‘Knowledge Is Power’ Active Citizenship Session



4. Introduction

This report explores the perceptions and experiences of minority ethnic communities
around engaging with the Community Planning Partnerships (CPPs) in Forth Valley.
It is one of the outputs of a project undertaken by Central Scotland Racial Equality
Council and funded by the Scottish Government from October 2007 until August
2008.

The overriding objectives of this project were to:

1) Assist in the development of regional partnerships to strengthen the delivery of
racial equality through building links with minority ethnic communities to
enable them to engage with Community Planning Processes

2) Engagement with the new Commission for Equality and Human Rights will be
facilitated by developing partnerships with other equality strands

This report focuses on the results of the work carried out under the first objective,
highlighting the perceptions and experiences of local minority ethnic communities
around engaging with the CPPs in Forth Valley.

SAREC

Scottish Alliance of Racial Equality Councils (SAREC) was set up in 2005 to
represent the four Scottish Racial Equality Councils (Central, Edinburgh and
Lothians, Grampian and West of Scotland) to work for a just and integrated society in
Scotland.

SAREC'’s aims are to a) work towards reducing inequality and elimination of racism,
and any other form of discrimination, whether based on ethnic origin, gender, age,
marital status, disability, religion, or sexual orientation, b) promote equality for all and
c) promote and strengthen good relations between and within different national,
ethnic and religious groups

CSREC

Central Scotland Racial Equality Council (CSREC) is an independent charity
organisation that was established in 1984 with a mission to “work towards a racism-
free Central Scotland which gives everyone an equal chance to learn, work and live
free from discrimination and prejudice and from the fear of racial harassment and
violence.”

The aims of the organisation are:

To work towards the elimination of racial discrimination;

To promote equality of opportunity and good relations between persons of
different racial groups without distinction on grounds of colour, race,
nationality, ethnic or national origin, gender, marital status, disability, sexual
orientation, age and creed

To promote co-operation in the achievement of our aims by bringing together
representatives of the statutory authorities, voluntary organisations and other
relevant authorities.



Forth Valley/ Central Scotland

Forth Valley comprises of three Local Authority Areas:
a) Clackmannanshire Council
b) Falkirk Council
c) Stirling Council

These three local authorities used to fall under the Central Regional Council and the
area is still sometimes referred to as Central Scotland.

Forth Valley is a semi-rural area with small urban centres in Falkirk, Stirling and
Alloa, and a large rural hinterland stretching from Balfron and Crianlariach in the
West to Bo’Ness and Pool O’'Muckhart in the East. The area has a small but rapidly-
growing minority ethnic population scattered over a large semi-rural area.
Communities Scotland research on minority ethnic housing needs in the area
indicated:

“The profile of minority ethnic communities in Forth Valley is changing substantially

— in terms of size and composition. In 2001, the Census identified that minority

ethnic communities made up 2.4 per cent of the population in Clackmannanshire, 2.4
per cent in Falkirk and 4.6 per cent in Stirling. This amounts to over 8,600 people.
....... Based on past trends, it is likely that [by] 2006 minority ethnic communities in
Clackmannanshire and Falkirk [made] up more than three per cent of the population
and in Stirling could be as high as eight per cent. Estimates suggest that there were
up to 13,000 people from minority ethnic communities living in Forth Valley in 2006.” *

Forth Valley CPPs

There are three CPPs in Forth Valley, reflecting and operating in the three Council
areas. They are:

The Stirling CPP

“The vision of the Stiring Community Planning Partnership is to work together to
provide a good quality of life for all citizens and communities.” (Stirling Council
Website) The CPP is working towards this vision by focusing on eight shared
strategic priorities in its community plan.

These priorities are:
Health improvement
Community safety
Regeneration
Economic development
Sustainable development
Lifelong learning
Citizenship
Community Engagement

P RE CiS: A summary series of recent research from Communities Scotland pg. 1

7



The partnership works on different levels. There is a Board, Executive Delivery
Group, seven thematic critical partnerships and about ten Area Community Planning
Forums. These area forums look at issues in a specific area or a specific interest.

The Stirling CPP consults with local communities via local and area community
planning. Local community planning is about services in specific areas. For example
Cornton or Raploch. Area Community Planning Forums are groups of areas that
have come together to have a stronger voice on common issues. For example:
Cornton, Raploch, Cambuskenneth, Causewayhead, Mercat Cross, Riverside and
Craigs make up Area 2. The Area Community Planning Forums feed into the
Community Planning Partnership by having representatives on the Regeneration
Partnership Group.

Another way that people can get involved is through Community Councils. The
Councils have elected members, but you can attend some meetings without being a
member. The Community Councils have representatives on the Area Community
Planning Forums. Community and Voluntary Organisations feed into the Stirling CPP
through CVS Stirling.

The Clackmannanshire Alliance

The Community Planning Partnership in Clackmannanshire is called the
Clackmannanshire Alliance. The Alliance is structured around four Theme Teams.
These are:

Community Safety

Health
Economic Development
Environment

These Theme Teams are supported by an Executive Group. The Executive Group
brings together representatives from the Theme Groups, Clackmannanshire Council,
services and partners.

There are no longer Area Forums in Clackmannanshire, but people can get involved
through your local Community Councils. There are nine community councils, each
with 10 — 14 elected representatives from local communities. The Clackmannanshire
Alliance also finds out about what people think through ‘Clacks 1000'. This is an
independent panel of 1000 citizens on the electoral role. Community and Voluntary
Organisations feed into the Alliance through CVS Clackmannanshire. 2

2 Diagrams from the Clackmannanshire Community P06 — 2009, February 2006
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Falkirk CPP

“Community planning is a way that we can all work together to plan and deliver
better services in our area.” (Falkirk Council Website)

The Falkirk CPP has five implementation groups:

- Community Safety

Falkirk Community Health Partnership
Economic development and tourism
Improving our Neighbourhood
Lifelong learning and opportunity

There are also ‘cross cutting groups’ that deal with themes that are relevant to all
these areas. They are:

Community engagement
Community regeneration
Equal opportunities — equality of access to services



Public sector reform

Sustainable development

and a Community Regeneration group that works with all of these. The Falkirk CPP
is managed by a Management Group and a Leadership Group.

The most direct ways for individuals to get their voices heard are through your Area
Forums and Community Councils.

Area Forums have public meetings to discuss local issues. Community Councils are
similar to Area Forums. The main difference is that they have elected members.
These elected members are people from the local communities. Community and
Volunta3ry organisations engage with the Falkirk CPP through CVS Falkirk and
District.

Forth Valley Wide Agencies

It should also be noted that some of the main CPP partners in Forth Valley work
across all three council areas and have their own community engagement strategies
and groups that feed into the three CPPs. These include the NHS Forth Valley
Patient Public Panel, Public Involvement Network and Public Partnership Forums.
Central Scotland Police advises that individuals who want to engage with a CPP
through them do so through their local community police officer.

% Diagram curtsey of Falkirk Community Planning Rership
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5. Methodology
Summary

The project undertook a variety of activities to gather and distribute information on
the CPPs to Minority Ethnic communities and individuals, collate information on the
perceptions and experiences of Minority Ethnic communities around engaging with
these CPPs and actively participate in and encourage participation in CPP
community engagement mechanisms. These activities included participating in CPP
sub-groups, distributing a briefing paper, presentations to community groups, one-on-
one meetings and interviews with community leaders and public events.

Information gathering on CPPs

In order to a) gather information on the local CPPs to distribute to Minority Ethnic
communities and individuals and b) develop relationships with the local CPPs to
better encourage Minority Ethnic communities to engage with CPPs the following
activities were undertaken:

Information gathering meetings with CPP partners an d officers

Information gathering meetings introduced CSREC and CPP partner staff, outlined
the project to the CPP partners and were the first steps in developing the
partnerships so crucial to the project. These meetings provided basic information on
the CPPs structures and mechanisms for the briefing paper and informed the
development of the CPP Questionnaire. Barriers to effective engagement were also
discussed.

Information gathering meetings were held with: -

Clackmannanshire CPP Coordinator — 24 October 2007
Clackmannanshire Council Policy Officer - 24 October 2007

Falkirk Council Community Engagement Team — 10 October 2007
Falkirk Council Community Planning Manager — 22 November 2007
Falkirk Council Minority Ethnic Advisor — 18 October 2007

Stirling Council Community Planning Partnership Manager — 21 November 2007
Stirling Council Minority Ethnic Advisor — 21 November 2007

Stirling Council Community Development Worker — 21 November 2007
NHS Equalities Officer — 22 October 2007 and 5 November 2007

CVS Falkirk and District — 25 October 2007

CVS Stirling — 21 April 2008

CVS Clackmannanshire — 18 January 2008

CPP Questionnaire
A questionnaire was distributed to the three CPPs to compile information for a CPP
Briefing Paper specifically targeted to local Minority Ethnic communities. It filled in the

gaps in information available on websites and provided an opportunity for the CPPs
to contribute to increasing the awareness of CPPs in Minority Ethnic communities.

11



CPP Questionnaire distributed to:-

Clackmannanshire CPP Coordinator

Falkirk Council Community Engagement Team

Falkirk Council Community Planning Manager

Falkirk Council Minority Ethnic Advisor

Stirling Council Community Planning Partnership Manager
NHS Forth Valley Equalities Officer

Participating in CPPs
Participation in the Falkirk Council Community Enga gement Review

The Falkirk CPP embarked on conducting a Community Engagement Review during
the timeframe of the project. CSREC has been participating in this review, ensuring
that the concerns and needs of Minority Ethnic communities are included. The review
iIs gathering evidence from CPP partners about what community engagement
activities they have been conducting, how they have been conducting them and what
challenges and examples of best practice these have provided. This information will
inform what strategies and processes the CPP may use in future.

Participation in the Falkirk Training Consortium

The Falkirk Training Consortium ensures that public body and voluntary sector
training providers work strategically together to provide effective training, market
training opportunities effectively and avoid consultation fatigue. The consortium feeds
back to the Falkirk CPP. CSREC has been patrticipating in the training consortium,
ensuring that Minority Ethnic communities are made aware of training opportunities
and that the Falkirk CPP is informed about Minority Ethnic training needs.

Participation in the development of the Forth Valle  y Equalities Network

The Forth Valley Equalities Database Group is a Forth Valley wide initiative with
representatives from all Forth Valley CPPs and major CPP partners. As a direct
result of this project’'s work, CSREC is the only voluntary organisation, besides the
CVSs, to be invited to participate. The group is developing a database of
organisations (and later individuals) that will be available to all three CPPs to consult
around equalities. CSREC has ensured that this initiative works closely with the
Action 4 Equality Forum, avoiding duplication and encouraging interaction between
the database and the forum.

Briefing Paper

The content of the paper was compiled through the information gathering meetings
and questionnaire noted above as well as web based research. It was targeted at
minority ethnic led community groups, CSREC members, local mosques and
individuals from minority ethnic backgrounds living in Forth Valley.

Five hundred copies of ‘Get Your Voice Heard: A guide for people from ethnic
minorities to the Community Planning Partnerships in Forth Valley’ was distributed
via CSREC meetings and events, information stands at public events, presentations
to community groups and post.

12



The briefing paper is attached in the appendices.

Distributing the briefing paper at Big In Falkirk

Presentations to Community Groups

CSREC delivered a variety of introductory presentations directly to community
groups. These presentations outlined the basic ethos behind CPPs and encouraged
engagement with the CPPs and attendance at information exchange events. Such
presentations were delivered to a total of 131 people as follows:

Central Scotland African Union — 14 December 2007 — 37 people
Central Scotland Chinese Association — 5 February 2008 — 22 people
Stirling Multicultural Partnership — 4 February 2008 — 7 people
Stirling School of English — 27 February 2008 — 34 people
Rainbow Women’s Group —31 October 2007&14 May 2008 —
13 and 18 people respectively

These presentations resulted in increased attendance at information exchange
events and encouraged some groups to engage with CPPs for the first time. For
Example: Rainbow Women’s group is now communication with the Falkirk
Community Engagement Team about how they can lobby for women only swimming
sessions as a direct result of these presentations.

One-on-one meetings and interviews with community | eaders
Meetings with Community Leaders

Presentations to whole groups were supplemented with meetings with community
leaders. These meeting provided opportunities to engage with community leaders in
more depth and encourage the decision makers of community groups to engage
more with CPPs. They were also useful in being able to promote CPPs to groups that
were not able to accommodate whole group presentations, as a step to organising
whole group presentations or as a follow up to whole group presentations. Such
meetings were held with 11 representatives as follows:

Alloa Islamic Centre — 4 April 2008 (2 representatives)

Association for the Integration of Migrant Workers — 27 March 2008
Central Scotland African Union — 24 December 2007

13



Central Scotland Chinese Association — 17 June 2008
(2 representatives)
Indian Community Centre — 2 April 2008
Individual Community Activist from Clackmannanshire — 18 March 2008
Stirling Islamic Centre — 23 January 2008
Stirling Muslim Women'’s Group — 2 May 2008
Rainbow Women’s Group — 26 October 2008

These meetings resulted in CPP engagement being put on the agenda of Community
Group Committee meetings and increased interest in information exchange events
and other project activities.

The meetings have also informed future CSREC work programmes and funding
applications. For Example: Many community leaders requested that CPP partners
and the CPP meet with individual groups at their meetings. In particular, Azra Bhatti
from Stirling Muslim Women’s Group requested that CSREC assist the group with
arranging a presentation by the NHS to the group on women'’s rights with regards to
health services. In response to this CSREC has included facilitating meetings
between CPP partners and individual community groups as a key future strategy in
its recent funding application to the Scottish Government for the period 2008 — 2011.

One-on-One interviews with Community Representative s and Activists

One-on-one interviews with the above active citizens and group representatives
acted as a mechanism for in-depth discussion about CPPs and community
engagement, highlighting why engagement with CPPs is important, encourage
participation in information exchange events and creating a safe space for discussion
of issues, concerns and recommendations. This proved to be a useful as a
supplement to information exchange events and in assessing the impact of the
project on community leaders. Information gathered through the interviews was fed
back to local CPPs when applicable and informed the development of future work
programmes. The interviews also resulted in increased interest in participating in
Area Forums and Community Councils and ensured good attendance at information
exchange events.

For example: One participant indicated that, as a direct result of his meeting, he
would further investigate Area Forums and Community Councils in order become
proactively involved in these structures.

Interview Participants were:
All Churches Together — 18 June 2008
Association for the Integration of Migrant Workers - 27 March 2008
Central Scotland African Union - 15 May 2008
Central Scotland Chinese Association - 2 May 2008
Indian Community Centre - 2 April 2008
Individual Community Activist from Falkirk — 27 May 2008

Some of the findings included:

4/6 (66.60%) of interviewees had heard about CPPs before the interview
5/6 (83.30%) thought that CPPs did not market themselves well

14



5/6 (83.30%) sighted ‘visiting community groups’ as a good way of raising awareness
of CPPs

5/6 (83.30%) said that CPPs did not suit their needs or were unsure if CPPs meet
their needs.

4/6 (66.60%) said that CPPs would suit their needs better if they conducted more
community engagement.

Information gathered via interviews has been fed into the ‘findings’ and
‘recommendations’ sections below. Collated results are attached in the appendices.

Public Events

A variety of public events were held to distribute information on the Forth Valley
CPPs, gathering information on people’s perceptions of engaging with the CPPs and
encourage participation in the CPPs. A total of 74 people participated in the public
events held.

Active Citizenship Session — 31 October 2007

‘Knowledge Is Power’ was an active citizenship session focusing on government and
voting. The target market was minority ethnic communities throughout the Forth
Valley area, CSREC members and the general public. The event featured a welcome
by Falkirk Councillor Craig R Martin and presentations by the Electoral Registration
Office and CEMVO (Council of Ethnic Minority Voluntary Organisations). 27 people
attended.

The satisfaction survey results indicated:

93% said that attending the event increased their knowledge

64% said that they are more likely to vote

43% said that they are more likely to approach leaders

86% said that they would pass on information to friends and family

100+

80+

601

40+

NN NN

20+

O_

Incresed More likely to vote More likely to Would pass on info

knowledge approach leaders O % of participants
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The main highlight of the event was a debate on barriers to engagement and
integration in civic participation. It was obvious that most people who attended were
deeply personally affected by racism and had much that they needed to express. The
under representation of ethnic communities at all levels of government, and prejudice
based on skin colour featured in the debate.

Points raised on perceptions and experiences of engagement raised at this event are
detailed in the ‘Findings’ section below.

The full event report is attached in the appendices.

Dr Abha Rodrigues from CEMVO working with participants

Two Information Exchange Events — Falkirk 17 May an  d Stirling 21 June

The Falkirk Get Your Voice Heard event featured a presentation by the Falkirk
Community Engagement Team and a discussion around experiences of engagement
with Falkirk CPP mechanisms. The event was also the only opportunity for people
from minority ethnic communities to record their views on a community engagement
DVD developed by Falkirk Council. 22 people participated in the event. Publicity
targeted local community groups, Falkirk Mosques, libraries and community centres,
ESOL* classes and local restaurants. The event also attracted a local community
councillor and the convener of the Falkirk Central Area Forum.

The Stirling ‘Get Your Voice Heard Information Exchange Event featured a
presentation by the Stirling CPP Manager, Lesley Gallagher and a discussion about
concerns and suggestions for engaging with the CPP and its partners. 17 people
participated in the event. Publicity targeted local community groups, the Stirling
Mosque, the Chinese School, Stirling School of English, local restaurants and
businesses and CSREC members and clients.

4 English for Speakers of Other Languages
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What participants thought of the information exchan

ge events

1001
801
601
407 O Falkirk Participants
204 O Stirling Participants
ofeml |
Informative Useful Made them more
interested in
CPPs
What participants thought of their CPPs:
100+
90+
80- ]
70- z
604
5017 |
4017 |
30177 |
20177 |
1047 |
o4
Had not heard about Wanted more info  Had not participated Would like to be
CPPs before in consultations consulted in future |8 Falkirk
about services before 0O Stirling

The surveys conducted at these events indicated that:

Percentage of respondents said that...

Falkirk | Stirling

they found the event informative

100% | 83%

they found the event useful

94% 83%

coming to the event has made them more interested in getting
their voice heard by CPP Partners

94% 92%

they wanted more information

76% 83%

they had not heard about CPPs before the event

59% 50%

would like to be consulted in future

71% 92%

they had not participated in consultations about services before

41% 58%

17



In addition, of respondents at the Falkirk event...

- 53% did not answer the question ‘What would you like to be consulted on?’
(possibly indicating that a significant proportion of people may not know what
options there are)

- 47% did not answer the question ‘How would you like to be consulted?’
(possibly indicating that a significant proportion of people may not know what
options there are)

While respondents in Stirling...

- listed a broad range of issues that they would like to be consulted on.
Education, multicultural issues, employment and community issues featured.
42% of respondents did not answer the question.

- Most frequently listed meetings and e-mails as the most effective ways of
carrying out consultations.

Further details of the discussions are recorded in the ‘Findings’ and
‘Recommendations’ sections below as appropriate.

Full event reports for both events, including full survey results, are available in the
appendices.

Some of the participants from the Falkirk information exchange event With Provost
Pat Reid and Falkirk Area Forum Convener, Robert Adams

CPP Workshop — 11 June 2008

A workshop aimed at discussing solutions to the barriers faced when engaging with
CPPs was held in Falkirk on 11 June 2008. The event focused on engagement with
the Falkirk CPP. Those invited included participants in the Falkirk Information
Exchange Event, active citizens from Minority Ethnic communities, representatives
from local Minority Ethnic led groups (including the local Mosque), councillors and the
Falkirk Community Engagement Team (the key team engaging with communities on
behalf of the local Council and CPP). 14 people booked to attend the event. 8
participants attended.

18



The workshop programme included a Summary of the results from the ‘Get Your
Voice Heard Falkirk’ event, a discussion around the pros and cons of setting up a
multicultural reference group, a discussion around other ways to engage with
services and deciding what recommendations and actions to take forward.

The final recommendations put forward are included in the ‘Recommendations’
section below. A full event report is attached in the appendices.

Some of the participants from the workshop with Frank McCord
from the Falkirk Community Engagement Team

19



6. Findings:
Perceptions and Experiences
Around Engaging with CPPs

The issues, concerns and challenges highlighted thr ough the various activities
detailed in the previous section fell into the foll owing main categories:

Access to Information

Engagement Processes

Addressing Minority Ethnic specific needs and conce rns

Maintaining Motivation

Intercommunity Understanding and Integration

Logistics of Time and Transport

Access to Information

The availability, accessibility and distribution of information were common themes
raised at all the events, meetings and interviews. A high proportion of participants at
both information exchange events said that they had heard about CPPs before, 41%
in Falkirk and 50% in Stirling. But they also expressed concern that “the same people
go to meetings and information goes no further”. Data gathered through 1-2-1
interviews points to a similar trend. 4/6 of those interviewed had heard about CPPs
before the interview but 5/6 thought that CPPs do not market themselves well.

Availability of Information

Participants in the Falkirk Information Exchange Event noted that people require
more basic information in a number of different easily accessible ways. For example;
people new to an area need basic information on the geography of that area and
what the catchment areas are for different engagement mechanisms on their Council
website.

“Not knowing about your community keeps people isolated, especially if they are
new to the area. It is difficult to feel connected when basic information in not
available. The Council website needs to contain basic information on Falkirk,
including the geography. Start at the beginning. Without this, people cannot even
pin point, which geographic based area forum, or community council they should
feed into.”

(participant at the Falkirk Information Exchange Event)

Some CPP representatives have said that it is not important if the general public are
not aware of the existence of CPPs. They state that “it is more important to focus on
providing good quality services and that people are generally uninterested unless a
service goes wrong — and then this should be dealt with by the specific service
anyway.” It has also been noted that CPPs will engage with people “as and when
required on specific issues” and that the ways in which the public can engage “are
limited anyway”.
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CPP representatives also note that they need to be properly prepared before
engaging with community groups and/ or that the focus of CPP work to date has
been on strategy and developing relationships between CPP partners. All of these
have been sighted as reasons for limiting investment in developing public awareness
to date.

Accessibility of Information

As mentioned before, there are many different points of access for engagement in
CPP structures and with CPP partners. People need to choose how to engage based
on what issues they would like to engage with in want geographic area. Ways of
engaging also differ for between community groups, charities and individuals. There
is a lot of choice available. This variety is useful and helpful, if people are aware of
what options are available. However finding out what options are available, and
which of these are suitable for a group’s or an individuals needs, can be difficult.

Mechanisms for engagement are not included on the organisational structures of the
CPPs, and organisational structures are not always included on websites. So it can
be difficult for members of the public to develop a basic understanding of what CPPs
are or how they work. Websites do not always encourage engagement or list options
for engagement. Therefore the purpose of the CPP as tool to promote engagement is
not made clear and community engagement can be seen as an ‘add on’ rather than
one of the primary rolls of the CPPs. None of this is to suggest that redesigning
websites will solve this entirely, however websites, especially council websites, are
currently playing a major roll as a primary point of access to information.

Printed materials around engagement with services focus on specific issues, single
CPP partners or single engagement mechanisms. This strategy provides concise
information in easily digestible pieces but does not necessarily show that different
mechanisms link up to or feed into the CPPs.

Participants in Stirling raised concerns that engagement can require “a lot of sifting
through jargon” to understand what is being discussed.

All of these factors are further compounded for second language speakers by the
complications that can arise around translated materials. Budgetary constraints can
impact on what materials are translated and how they are distributed. Translations
can also run the risk of being poorly translated, especially if the content contains a lot
of jargon or translated into languages where there is little need.
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“Lack of English skills prevents some people from participating in
consultations.”
(Participant at Falkirk Information Exchange Event)

“Translations can be very confusing; they use very academic language and
are not understood”
(Participant at the CPP workshop in Falkirk)

“I always end up reading the English because translations can be really bad.
It is really a waste of money when they translate into languages that don't
need them because people have been around long enough to know English.
They should make sure they need to translate things first.”

(Interviewee)

Distribution of Information

Communication with Minority Ethnic communities is primarily channelled through
local community groups. This strategy can be effective. However, this approach
relies heavenly on the capacity and levels of interest of community groups to engage
and distribute information. When distribution of information and consultations rely too
heavily on key community leaders as go betweens, information can easily become
watered down and miscommunications and misunderstandings can arise.
Participants in the Falkirk and Stirling Information Exchange Events expressed
concern that the majority of people do not belong to community groups and therefore
are not made aware of information and consultations distributed through these.

“Not everyone belongs to a community group. So they are being left out.”
(Participant at the Stirling Information Exchange Event)

“It is hard to explain this all to people. They need to come and talk to the
group.”
(Interviewee)

“We are volunteers, we do our best. But we don't have the time to go tell
everyone about this. It is their job. They should do it.”
(Interviewee)

Engagement Processes
Awareness and understanding CPPs

People who are engaging with CPP partners are not necessarily aware that their
concerns and suggestions are being fed into a CPP or that CPPs exist. CPPs may
argue that this is not necessary and/or that people are not interested. However,
engagement that does not explain it’s full purpose and process to participants risks

22



loosing sustainability and levels of interest. Holding basic information back from
people also begs the question; why are CPPs choosing not to tell people that they
are being engaged? It may be that CPPs are (maybe rightly) nervous that the
complexity of CPP structures will put people off, but unless active citizens are aware
of CPPs, CPPs are at risk of not developing better integrated community
engagement processes across services and of not having the good community
engagement that they do recognised.

When CPPs reach out to people they face a variety of challenges, one being that
people sometimes tend to misunderstand the concept of a CPP. Some people seem
to think that CPPs are part of their local Councils. This may be due to a high rate of
the use of jargon. This misunderstanding can lead to people not realising that they
can engage around a larger variety of issues and services and with various CPP
partners in a variety of ways.

“I thought the CPP was a part of the Council”
(participant in a CPP meeting organised by Stirling CPP)

“Is the CPP not a part of the Council?”
(Interviewee)

Concerns around Area Forums and Community Councils

Participating in area forums and community councils have been recommended as the
main ways that individuals can participate in CPPs. If this is to be effective, the lack
of awareness of these mechanisms will need to be addressed. Those involved in
area forums and community councils are aware that new recruits can become
discouraged because meetings are dominated by individuals who have been
participating for a long time and feedback to the area forums or community councils
Is not always fed back down to participants in these forums or followed up on. Area
Forums and Community Councils are also not included in CPP organisational charts,
neither is information on CPPs linked with these structures. Therefore people who
are involved, do not know that they are feeding into CPPs, or how their local forum/
council is linked with larger structures.

“the meetings are hijacked by retired teachers”
(Interviewee)

“Time between meetings became longer and longer so | stopped going”
(Interviewee)

These geographic based mechanisms that focus on geographic communities can
also disadvantage communities of interest such a Minority Ethnic groups in semi rural
and rural areas where communities are scattered over large areas.
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Minority Ethnic communities tend to be underrepresented and participants from
Minority Ethnic communities may feel that they are not “authorised” to speak on
behalf of their communities and/or that these platforms are not the correct
opportunities to raise ethnic related issues. Some ME participants may participate in
these structures but may not raise any ME specific issues.

“To restrict them to geographic areas is unfair to ethnic minority groups
because they can’t get proportional representation”
(Interviewee)

“I'm not authorised to speak on behalf of the community so | didn’t want
to say anything about our issues at my area forum”
(participant at the Falkirk Information Exchange Event)

“We will never have enough representatives at Area Forums”
(participant in the Get Your Voice Heard Workshop)

General engagement processes

A perception that consultations or engagement processes have been a “box ticking
exercise” was referred to by some project participants. This perception is reinforced
when complications arise around feedback. Insufficient and/or tardy feedback was
noted during nearly all events and interviews.

“There needs to be agreement on the terms of consultations with service
providers. Consultations should not just be mechanisms or tools to legitimise
the statues quo or processes that have already been set up.”

(Participant at the Falkirk Information exchange event)

“People are consulted to death but there is never any follow up...... | never
hear anything back from them or how valuable, or not, we are to them”
(Interviewee)

Addressing Minority Ethnic specific needs and conce rns

Experience and Fear of Racism
Racist attitudes and experiences of racism results in some people being less likely to
participate in civic structures and public meetings because they feel unwelcome and /

or fear that they will be unwelcome. This was noted at the Active Citizenship Event,
Falkirk Information Exchange Session and CPP workshop.
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“They don’t want us at their meetings” (Participant at the Active Citizenship
Session)

“The elderly in the community are so used to the racial abuse of the 60’s and
70’s they just put up with it and do not allow their children to deal with it in
case it makes matter worse for them.”

(Participant at the Stirling Information Exchange Event)

Different needs of different sections of the comm unity

Minority Ethnic needs can not be put neatly into one category. Different sections of
the different ethnic communities have various needs and experience different kinds
of multiple discrimination. Participants made reference to various needs and barriers
to inclusion for children with disabilities, the elderly and women. For example:
Participants at the Stirling Information Exchange event highlighted that Muslim
women are easily left out of information streams, may be less likely to know their
rights and are underrepresented.

“When people come to the mosque they just talk to the men. They don't
think to talk to the women and we get left out”
(Participant at the Stirling Information Exchange Event)

Different generations also have different needs and concerns (for example: Halal
school meals) as do new communities compared with settled communities.

Multicultural Partnerships

The existence of a local multicultural partnership or forum can greatly assist and
focus engagement with services and CPPs. Only one council area in Forth Valley
has such a mechanism. The existence of the Stirling Multicultural Partnership has
allowed for a much greater level of sustained engagement with minority ethnic
communities in Stirling than in the other council areas in Forth Valley.

Such groups allow ME communities to have a stronger voice as a unified force.
However, they are not without their own challenges. Participants at the Stirling
Information Exchange Event, 1-2-1 interviews, and meetings noted the following
main concerns:

I. Information sent out to through the Stirling Multicultural Partnership is not always
passed on or only passed on to some members of the community. Partners are
volunteers and so only have the recourses to inform a limited number of easy to
reach people within their own community groups.
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ii. Some claim that the Stirling Multicultural Partnership not looking at the serious
issues.
lii. Groups that are not part of the partnership are not consulted.

While these concerns do require attention, it should also be noted that the
partnership is developing and becoming increasing more involved in engagement
with the Stiring CPP and CPP partners with support from the Stiring CPP and
Stirling Council.

“Dynamics within communities can hamper the distribution of information to
all.” (participant at the Stirling Information Exchange Event)

Concerns with participating in ‘mainstream’ consul tations

Major Council surveys are posted to all residents and therefore most have fair access
to participation. However, other mainstream consultations which focus on gathering
evidence through avenues that traditionally lack ME representation (for example Area
Forums and Community Councils) run the risk of not taking ME points of view into
account and do not provide adequate opportunities for people from ME backgrounds
to engage around issues other than race and ethnicity.

“We are not included in mainstream consultations”
(participant at the Falkirk Information Exchange Event)

Some people feel they need to be authorised to make a point that refers to
race or ethnicity

Some participants can feel that they are not ‘authorised’ to speak on ‘behalf of the
community’ and therefore are reluctant to raise any issue or comment that may be
been as a reflection on ‘the community’ or a comment on race or ethnicity. This can
become difficult for people who are the only ME representatives at public meetings,
or in some more rural cases, in their area. Therefore, some people may be engaging
with CPP partners but not raising race or ethnic specific issues.

“I can only speak as one person, | would have more power if | was in a
group” (participant at the Falkirk Information Exchange Event)

Maintaining Motivation

Support is needed to sustain levels of motivation. As generally agreed, people are
more likely to get involved around issues that are specifically relevant to them at a
specific point in time. For example: health provision when ill. Interest in engaging
after a specific issue has been addressed needs to be supported to be translated
from a complaint into regular, positive engagement.

26



More frequent and sustained training opportunities around engagement and civic
processes would assist this process.

Community planning and community engagement processes take time. Information
needs to be gathered from a variety of sources and fed up through the correct
channel before feedback and finally results can be fed back down to people. Even in
the most efficient systems, this takes time as there is always a lot to consider.
However, for people involved in engagement this can be discouraging and feel like a
lack of action. People need to see tangible results and immediate relevance to be
motivated to continue engagement. Work done by CPPs to promote successes has
been welcomed and has motivated further engagement.

Community engagement needs to be worthwhile for participants. Processes that are
difficult to access or create frustration lead to disengagement, resentment, apathy
and mistrust. Engagement needs to be user friendly and productive to motivate
sustained relationships with communities and their members.

Participants made various references to disillusionment in the Active Citizenship
session and 1-2-1 interviews. But this was best captured by a participant at the
Information Exchange Event in Stirling:

“It's just too hard to engage”
(Participant at the Stirling Information Exchange Event)

Intercommunity Understanding and Integration

Participants in all the project events noted the importance of developing strong ME
communities, different ME communities working together well and integration with
‘white Scottish’ community. The general censuses that seemed to emerge was that
the stronger the communities are, and the more that they engage with each other,
the strong their voices can be in engaging and integrating into one community.

Participants highlighted that for this to be achieved, ME communities need to

continue to develop strong leadership, relationships between ME communities and
relationships with ‘White Scottish’ communities.
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“There needs to be greater dialogue and more people need to be involved in
their communities. We also need to have respect for other’s religious
beliefs.” (Participant at the Falkirk Information Exchange Event)

“We should be fully integrated by now and looking at other issues like
underage drinking but we are so long away from that”
(Participant at the Stirling Information Exchange Event)

“We are always trying to prove ourselves or hiding away”
(Participant at the Stirling Information Exchange Event)

“We don’t understand each other’s cultures”
(Participant at the Stirling Information Exchange Event)

Logistics of Time and Transport

People are often short of time to participate in meetings and consultations. This can
be compounded by some meetings being scheduled during office hours and evening
and weekend meetings being inaccessible because of insufficient public transport in
semi rural and rural areas. It should also be remembered that for some people in
rural and semi-rural areas, attending a meeting can take up to four hours travel time.
Engagement processes also do not always take travel costs and loss of earnings into
account, resulting in people effectively paying to engage.

“Being a representative of a group requires time — which most people have
little of”
(Participant at the Falkirk Information Exchange Event)

“People are often short of time to attend meetings”
(Participant at the Stirling Information Exchange Event)
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7. Recommendations

Most of the following recommendations have been mad e by the participants in
this project:

More easily assessable information distributed in a variety of ways
Availability of Information

Calls for more basic information were common throughout the project. The
distribution of the Get Your Voice Heard briefing paper was most welcomed.
However, requests were made for similar articles to be integrated in existing and new
materials distributed by CPPs and CPP partners.

For example:

a) The inclusion of basic information about and promotion of CPPs in CPP Partners’
newsletters, websites and publications would increase awareness and understanding
of CPPs and help dispel the myth of the CPPs being ‘part of the council'.

b) The inclusion of maps or geographical information which outline what wards or
areas people are resident in so that they know which area forums or community
councils to access.

Accessibility of Information

Available information needs to be easily accessible. This regards both transparency
and simplicity of language and where and how information is presented, particularly
on websites.

For example:

I. The inclusion of mechanisms for engagement in CPP organisational charts would
clarify what points of access are available and most appropriate for different groups,
communities and individuals. This would also clearly demonstrate how input from the
ground is fed into the CPP systems.

ii. If jargon is kept to a minimum then content is more easily understood and
translated.

iii. The need for translating materials should be investigated and translations should
be checked before going to print.

Distribution of Information

Anyone relying on community groups to distribute information should work with the
group to ensure that information is distributed as widely as possible and use this
method in conjunction with other ways of distributing information.

For Example:

I. Presenting information directly at community group meetings or committee
meetings rather than through one point of contact is more effective.

ii.Other avenues for the distribution of information will depend on the different target
groups and should be discussed with community groups. But some examples may
include places of worship, language schools, Bilingual and travel support services
for school children, favourite community centres, favourite ethnic food shops and
business networks.
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Engagement Processes
Promotion of Awareness and Understanding of CPPs

Improved access to information (as outlined above) would do much to dispel the
current myths around CPPs. People may also be more likely to remain engaged if
they are made more aware that their groups are feeding into CPPs, and may be
more patient if they understood why feeding back to groups can take time.

Addressing concerns around Area Forums and Communit y Councils

For Area Forums and Community Councils to be successful in recruiting and
maintaining participation by more people from Minority Ethnic backgrounds it is
suggested that they:
I. specifically target marketing to Minority Ethnic communities
ii. create a more welcoming environment for new participants
iii. induct, support and train new participants so that they can engage on an equal
footing with established participants
iv. work towards effective feedback
v. participants are made aware of how and why they are linked to CPP
vi. engage with Minority Ethnic communities to develop an understanding of their
needs and concerns so that these can be addressed

General Engagement Processes

Participants need to be assured that the processes in which they are participating are
effective and taken into account by decision makers. This can be achieved by
highlighting to participants how their views are being incorporated into CPP and other
processes, effective regular feedback, and celebrating examples of best practice.
The terms of consultations need to be agreed upon with those being consulted
beforehand, so that consultations are not simply an exercise in legitimising the statue
quo.

Addressing Minority Ethnic specific needs and conce rns

Experience and fear of racism
Racism in civic structures needs to be acknowledged and addressed. This can be
done in a variety of ways and in consultation with race equality agencies such as
CSREC. Race awareness and training should be provided for the leaders and
participants in civic structures.

Different needs of different sections of the commun ity

Minority Ethnic communities need to be included and consulted on the wide range of
equality issues that exist, not just those specific to race and ethnicity.
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Multicultural Partnerships

Falkirk and Clackmannanshire would benefit from having networks similar to, or links
with the Stirling Multicultural Partnership. Either of these options would allow for
better engagement with CPPs than currently exists. It is acknowledged that
independent council area specific partnerships may not be currently viable, but may
want to be considered in the long term.

The Stirling Multicultural Partnership may want to consider if the distribution of
information through the partnership can be further supported and supplemented by
direct contact with community group members.

Participation in mainstream consultations

Minority Ethnic communities groups should be targeted in any mainstream
consultations that recruit participants through other community organisations.

General consultations and posted questionnaires need to include diversity monitoring
information. This would show a clearer picture of how many people from Minority
Ethnic backgrounds are participating in consultations and enable consultations on
minority ethnic issues be sent directly to the right people.

Understanding that some people may not feel authori sed to make
points about race or ethnicity via mainstream mecha nisms

Increased participation from Minority Ethnic individuals in mainstream consultations
and groups may not result in issues about racism and ethnicity being identified or
addressed. Regular safe spaces for identifying issues need to be created and/or
supported.

Maintaining Motivation

Support is needed to sustain levels of motivation. As generally agreed, people are
more likely to get involved around issues that are specifically relevant to them at a
specific point in time. For example: health provision when ill. Interest in engaging
after a specific issue has been addressed needs to be supported to be translated
from a complaint into regular, positive engagement. More frequent and sustained
training opportunities around engagement and civic processes would assist this
process.

Engagement processes should aim to be user friendly and easily accessible to make
it as easy as possible for people to participate. For example: simplifying jargon.
Participants called for workshops around specific issues, for example: access and
rights to NHS services. Highlighting community engagement successes also
encourages sustained participation.
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Intercommunity Understanding and Integration

The general censuses that seemed to emerge from project participants was that the
stronger the communities are, and the more that they engage with each other, the
strong their voices can be in engaging and integrating into one community. Greater
dialogue and capacity building for community leaders was called for to promote this.

Logistics of Time and Transport
Consultation meetings need to take peoples’ requirements around time and transport
into account. Examples of best practice include compensating participants for

transport costs and earnings lost. Alternative methods of consultation require further
investigation, for example: web based surveys and telephone consultations.
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to the
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An initiative made possible with
funding from the Scottish Government
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Introduction

Most of us have something to say about the services available in the
areas we live in. Comments like: “We can’t get a dentist in our area”,
“We don’t want our local hospital to close”, “There are too many
young people getting into trouble” are common and frequently
made. You may be wondering if you can do anything about these
things, if you can you make things better? Yes you can! Community
Planning Partnerships (CPPs) are a way for your voice to be heard.
They are here to give you a chance to get involved. They are here
to help you to make your life better.

There is a Community Planning Partnership (CPP) in every Scottish
council area. They are all slightly different because the needs in
each area are different. They are all about working with communities
to make local services better. These are services like health , safety
and education . Your CPP also finds ways of improving the local
economy and environment . The local Council, Police, National
Health Service, and Forth Valley College are all involved in your
CPP. You can be too.

Your ideas and concerns can be heard and taken into account.
You just need to speak up and speak to the right pe  ople. The
CPPs take local communities’ ideas and needs into account when
planning future local services and carrying out current local services.
If you would like to be involved in the planning of future local
services and the delivery of current services you need to speak to
your CPP. If you want a playground for your children to play in,
better lighting in your street, or if you are interested in the economic
development of your area, then speak to your CPP. If you want a
say in how your area is going to  develop in the future, you need to
speak to your CPP. If you want the voice of the Minority Ethnic
Communities to be strong in the planning of our areas, and if you
want the needs of the Minority Ethnic Communities to be taken into
account in your area, you need to be involved in your CPP.



How To Get Involved

You can get involved through Community Councils, Ar ea Forums or
your local Council for the Voluntary Sector (CVS). You can also
contact your local Council. If you run into any dif ficulties Central
Scotland Racial Equality Council (CSREC) is keent o0 help.

The CPPs consult with community organisations as well as members of
the public. Community organisations and local charities play a vital role.

They are able to form very important links between your CPP and
yourself. Sometimes it is easer to be heard as a group rather than just
one person. Community organisations and charities help us to speak up
together rather than alone. Organisations that represent the Minority
Ethnic Communities need to get involved to ensure t hat the needs
and ideas of their members are heard. @ Check with your community
group or any local charity if they are involved in your CPP. If they are not,
then encourage them to get involved.

Stirling Community Planning Partnership

WHAT IS IT?
The Stirling Council website says: “The vision of the Stirling Community Planning
Partnership is to work together to provide a good q uality of life for all citizens
and communities.” The CPP is working towards this vision by focusing on eight
shared strategic priorities in its community plan.
These priorities are:

Health improvement - Sustainable development
Community safety - Lifelong learning
Regeneration - Citizenship

Economic development - Community Engagement

The partnership works on different levels. There is a Board, Executive Delivery
Group, seven thematic critical partnerships and about ten Area Community Planning
Forums. These area forums look at issues in a specific area or interest.

HOW TO GET INVOLVED

The Stirling CPP consults with local communities via local and area community
planning. Local community planning is about services in specific areas. For
example Cornton or Raploch. Area Community Planning Forums are groups of areas
that have come together to have a stronger voice on common is sues. For
example: Cornton, Raploch, Cambuskenneth, Causewayhead, Mercat Cross,
Riverside and Craigs make up Area 2. The Area Community Planning Forums feed
into the Community Planning Partnership by having representatives on the
Regeneration Partnership Group.

Another way that you can get involved is through your Community Council. The
Councils have elected members, but you can attend some meetings without being a
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member. The Community Councils have representatives on the Area Community
Planning Forums. The main contact person for the Stirling CPP is Lesley Gallagher,
Community Planning Partnership Manager. It is her job to manage the process on
behalf of the partners. Lesley also provides direct support for community safety and
regeneration policy.

WHO TO CONTACT

For basic information on all aspects of the Stirlin g CPP:

Stirling Council stirling.gov.uk
Viewforth, Stirling FK8 2ET Tel: 0845 277 7000 (24 hours)
Text: 0771 799 0001 info@stirling.gov.uk

For further information on the Stirling CPP:

Lesley Gallagher Community Planning Partnership Manager
01786 443 184 gallagherl@stirling.gov.uk

To get involved with Area Community Planning:

Lyn Kennedy Community Governance Manager

01786 442 476 kennedyl@stirling.gov.uk

To get involved with Community Councils:
Helen Geddes

01786 442 759 geddeshh@stirling.gov.uk
Community and Voluntary organisations:

CVS Stirling

01786 469916 infocvsstir@aol.com
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Clackmannanshire Alliance

WHAT IS IT?
The Community Planning Partnership in Clackmannanshire is called the
Clackmannanshire Alliance. The Alliance is structured around four Theme Teams.
These are:
- Community Safety

Health
Economic Development
Environment

These Theme Teams are supported by an Executive Group. The Executive Group
brings together representatives from the Theme Groups, Clackmannanshire Council,
services and  partners.

HOW TO GET INVOLVED

There are no longer Area Forums in Clackmannanshire, but you can get involved
through your local Community Councils . There are nine community councils, each
with 10 — 14 elected representatives from local communities. Contact details for all
the Community Councils are on the Clackmannanshire Council website
(clacksweb.org.uk). The Clackmannanshire Alliance also finds out about what people
think through ‘Clacks 1000’ . This is an independent panel of 1000 citizens on the
electoral role. For more information on ‘Clacks 1000’ contact Christine McLean.

To get more involved in the Clackmannanshire Alliance contact Christine McLean
and speak to any of her team members.

Community and Voluntary Organisations that want to get involved with the
Alliance should contact CVS Clackmannanshire.

WHO TO CONTACT

For basic information on all aspects of the Clackma nnanshire Alliance:

Web: clacksweb.org.uk

Post:Clackmannanshire Councill, Greenfield, Alloa, FK10 2AD
Tel: 01259 450000 Fax: 01259 452230

contactctre@clacks.gov.uk

For more information about how to get involved and information on ‘Clacks
1000

Christine McLain Strategic Policy Manager (or anyone in her team)
01259 452293 strategicpolicy@clacks.gov.uk

Community and Voluntary Organisations:
CVS Clackmannanshire

01259 217 852 e-mail info@-cvsclacks.org.uk.

39



Falkirk Community Planning Partnership
WHAT IS IT?

The Falkirk Council website highlights that “Community planning is a way that we
can all work together to plan and deliver better se  rvices in our area.”

The Falkirk CPP has five implementation groups:

- Community Safety

Falkirk Community Health Partnership
Economic development and tourism
Improving our Neighbourhood
Lifelong learning and opportunity

There are also officers that deal with themes that are relevant to all these areas:
- Community engagement

Community regeneration

Equal opportunities — equality of access to service S
Public sector reform

Sustainable development

And a Community Regeneration group that works with all of these. The Falkirk CPP
is managed by a Management Group and a Leadership Group.

HOW TO GET INVOLVED
The Falkirk CPP works with communities in many different ways. The most direct
way to have your voice heard is through your Area Forum and your Community
Council.

Area Forums have meetings to discuss local issues. They are open to the public. If
you want to find out about what is going on in your area and have your say go to an
Area Forum meeting. For more information contact Hazel Oliver, the Area Forum
Coordinator. Community Councils are similar to Area Forums. The difference is that
they have elected members. These elected members are people from the local
communities. YOU can be a Community Councillor if you wish. For further
information contact Community Council’s Liaison Officer lain Tough.

There are also one off events and consultations  in different areas from time to
time, and other ways to get your voice heard depending on what area you live in.
Frank McChord and Kate Kane are part of the Local Community Planning Team.
Contact them to find out what is happening in your area. Community and Voluntary
organisations that want to get involved in the Falkirk CPP should contact CVS
Falkirk.
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WHO TO CONTACT

For all basic information on Falkirk CPP:

falkirk.gov.uk

Falkirk Council, Municipal Buildings, Falkirk FK1 5RS

01324 506070 info@falkirk.gov.uk

For more information on Area Forums:

Hazel Oliver Area Forum Coordinator Tel: 01324 506070. Fax: 01324 506071

hazel.oliver@falkirk.gov.uk

For more information on Community Councils:

lain Tough, Community Council Liaison Officer

01324506110 or cclo@falkirk.gov.uk

For more information about getting involved with th e Falkirk CPP and events
and consultations in different Falkirk areas:

Frank McChord and Kate Kane, Local Community Planning Team
01324 590 949

kate.kane@falkirk.gov.uk or

frank.mcchord@falkirk.gov.uk

Community and Voluntary organisations:

Kenny Murphy CEO CVS Falkirk

01324 692000 kenny@cvsfalkirk.org.uk

Want more information on something specific?

All the council websites have information on your CPPs, and the staff members
welcome contact with the public. Give someone a call or write an e-mail. Also, if you
have a particular interest in one area — like health or community safety — you can
also contact the other CPP partners like the NHS Forth Valley. Jessie Ann Malcolm
at NHS Forth Valley is a good person to speak to if you want to have a say on health
planning in your area (01324 614 660 or jessie.malcolm@fvpc.scot.nhs.uk).

For the Central Scotland Police, contact your local community police officer via
01786 456 000.

You can also always ask CSREC to help you find the information you require.

You have the right to be heard! Use it!

Special thanks to the following people who provided information for this article:

Frank McChord, Kate Kane, Johnny Keenan, Diana Morgan, Lesley Gallagher and
Pat Petrie
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Appendix 2.1 Active Citizenship Event Report

Knowledge Is Power: Government and Voting
A Learning and Information Event
Hosted by CSREC and CEMVO On 31 October 2007
At the Antonine Hotel, Falkirk From 9:30 till 2:00

Event Report
Summary

‘Knowledge Is Power’ was an active citizenship event focusing on government and
voting. The target market was minority ethnic communities in the Falkirk area and
CSREC staff and members. The event featured a welcome by Falkirk Councillor
Craig R Matrtin and presentations by the Electoral Registration Office and CEMVO
staff. 27 people attended.

Attendees

29 people booked to attend the event. 4 people attended without booking. 8 people
who booked did not attend. Of these 33 people: 9 people represented community
organisations or groups, 5 were individuals, 5 were CSREC Members, 4 people were
representing Councils and Statutory bodies, 4 were CSREC Volunteers, 3 were
CSREC Board Members and 3 were CSREC Staff Members. These figures do not
include the 4 speakers at the event.

Highlights

The main highlight was the debate. It was obvious that most people who attended
were deeply personally affected by racism and had much that they needed to
express. The under representation of ethnic communities at all levels of government,
and prejudice based on skin colour featured in the debate. More information on some
of the topics covered in this debate are attached at the end of this report.

The event attracted attendees from various towns including Stirling, Redding and
Edinburgh.

Challenges

The Scottish Parliament Outreach Officer had to withdraw from the event due to a
scheduling conflict. However, Jamie Cooke from CEMVO was able to deliver the
presentation.

The event needed to be aggressively marketed to draw participants. Over 100
posters and 500 flyers were distributed. E-mails were forwarded to all CSREC
contacts and personal invitations were sent to all members and followed up with
phone calls. A press release was distributed to all local papers. Possible attendees
listed the following reasons for not booking:

1) They are not allowed to vote so are not interested
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2) Their English skills are limited so fear that they may not understand the
speakers without an interpreter

3) They have been in the UK for a long time or their whole lives so they feel that
they understand how the government works

4) They are young politics students who feel the programme is too elementary for
them

5) They work during the day

6) They have English classes on that date

The debate ran overtime and therefore Jamie Cooke’s presentation did not take
place.

Challenges to Civic, Democratic and Electoral parti  cipation:

The opinions of the people participating in the event were divided into two main
segments: The ethnic group believed that there was widespread racism, and spoke
passionately about their experiences. The mainstream people, generally while,
although accepted that racism prevailed, did not much comment about the effects of
racism. Points raised during the discussion are listed below:

Some members of the Ethnic Groups expressed that they thought/ felt:-

1) Disillusionment with the political process and politicians:- Political process was
thought to be flawed; politicians not genuine; Politicians good at talking, but
not taking much action; Politicians get elected to fill their pockets;

2) Horrendous and widespread racism; discrimination and prejudice due to ethnic
origin, name, skin colour and religion,

3) Racism does not occur in the minds of most ‘white people’ because they do
not suffer from it.

4) Mainstream opinion brainwashed against ethnic minority communities.

Some members of the Mainstream Groups expressed that they thought/ felt:-

1) That they grew up acquiring a certain mindset. That the celebration of the
Empire, Divide and Rule policy of the British and stories of superiority and
domination had made a definitive impact and it was difficult to shed such ideas
and to unlearn.

2) That no amount of positive discrimination or actions groups would solve the
problem.

3) Only evolution will take care of racism, and all communities to integrate, share
and exchange ideas and evolve.

Satisfaction Survey

When evaluation forms were received, opinion was found to be mixed. Most people
said that attending the session had increased their understanding of civic and
electoral processes. When asked if they were likely to vote as a result of attending
the session, the majority said ‘yes’. A few said that they would vote anyway. Only a
couple said ‘no’. When asked if participants would contact decision makers such as
MP’s, MSP’s and councillors, most people said ‘yes’, although some ticked ‘No’ and
others said that they would do anyway. The people who said that they ‘would do
anyway’ described themselves as White British. When asked if the information given
at the event would be passed on to their family and friends, almost everyone said

yes’.
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In summary, of the 14 forms received (52% of participants present):

93% said that attending the event increased their knowledge (Question 1)

64% said that they are more likely to vote (Question 2)

43% said that they are more likely to approach leaders (Question 3)

86% said that they would pass on information to friends and family (Question 4)

Conclusion

Active citizenship sessions are needed and can be popular. However a proper needs
analysis for targeted areas needs to be carried out in advance to ensure that the
needs of the local people are met.
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2.2 Falkirk Information Exchange Event Report

Event Report
Get Your Voice Heard — Falkirk

Event Date: Saturday 17 May 2008

Venue: Community Education Centre, Park
Street, Falkirk

Time: 1lam — 1pm

Partners: CSREC, CEMVO,
Falkirk Council Community
Engagement Team

Number of People booked to attend: 25

Number of people that attended: 22

Number of Surveys returned: 17 (77%)

Programme:

CPP presentation by Community Engagement Team

Viewing of Have Your Say DVD

Discussion around experiences of engagement with Falkirk CPP mechanisms
CEMVO Presentation

Recording of key comments for DVD

Survey Results:

100% found the event informative

94% found the event useful

94% said that coming to the event has made them more interested in getting
their voice heard by CPP Partners

76% said that they wanted more information

59% of respondents had not heard about CPPs before the event

71% would like to be consulted in future

53% had not heard about Area Forums

65% had heard ‘a lot’ or ‘'some’ about Community Councils

41% had not participated in consultations about services before

53% did not answer the question ‘What would you like to be consulted on?’
(possibly indicating that a significant proportion of people may not know what
options there are)

47% did not answer the question ‘How would you like to be consulted ?’
(possibly indicating that a significant proportion of people may not know what
options there are)

Summary of notes from discussion:

Perceptions and Experiences of Engagement:

People require more basic information in a number of different easily
accessible ways. For example; people new to the area need basic information
on the geography of the area on the Council website to know which Area
Forum or Community Council they should go to.

Majority of people are not involved in community groups and so are not aware
of information and consultations distributed through these.
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Minority Ethnic community groups are not included in mainstream
consultations except those conducted by post.

Racist attitudes and experiences of racism results in some people being less
likely to participate in civic structures and public meetings because they feel
unwelcome and / or fear that they will be unwelcome

Some people feel that they can only speak as one person with no authority to
speak on behalf of their wider community and would have more power to
speak if they were doing so as part of a group

Being a representative of a group requires time — which most people have little
of

Language barriers compound the isolation of new immigrants and are the
major barrier to some accessing and communicating with services.

Possible Ways Forward:

The local community planning team is keen to do workshops around key
issues as requested

More dialogue with service providers/ CPP partners would be welcomed by
Minority Ethnic groups

More people need to be more involved in their community groups so that the
groups can be stronger, have more representatives and so speak with a
louder voice

Smaller community groups need to build capacity and apply for funding to be
better equipped to participate more in civic structures

Respect for all religions needs to be fostered

While mainstreaming is the ultimate goal, capacity building and Minority Ethnic
specific issues need to be tackled first in order to make this a sustainable
reality.

There needs to be agreement on the terms of consultations with service
providers. Consultations should not simply serve to legitimise the statues quo
or processes that have already been set up.

Minority Ethnic led community groups should discuss if a they should create a
race and/or religion reference group to promote dialogue with service
providers/ CPP partners in Falkirk.
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Get Your Voice Heard - Falkirk - Survey Results

Yes,
Yes, Yes, a No
Question alot | Some | Little | No answer | Comments
From the co-
ordinator of 'my'
Have you heard about CPPs 10 charity Home-Start
1 | before today? 4 2 (59%) 1 | Denny
From the co-ordinator
Have you heard about Area 9 read from the local of 'my' charity Home-
2 | Forums before today? 3 2 2 | (53%) newspaper Start Denny
Have you heard about Community 6 from people in my publicity when they were set
3 | Councils before today? 5 | (35%) 4 2 1 | local community through organisations up
consultation
Have you participated in any meetings by by charities with whom |
consultations about services before 7 voluntary and local am involved eg:
4 | today? 4 4 2 | (41%) 0 | authorities Alzheimer Scot
Would you like to be consulted in 11
5 | future? (65%) 1 1 3 | Not sure
What would you like to be 9
6 | consulted on? See comments below (53%)
How would you like to be 8
7 | consulted? See comments below (47%)
8
8 | Did you find this event informative? 7 | (47%) 2 0 0
8
9 | Did you find this event useful? 6 | (47%) 2 0 1
8
10 | Did you find this event enjoyable? (47%) 7 1 0 1
Has coming to this event made you
more interested in getting your 8 8
11 | voice heard by CPP partners? (47%) | (47%) 0 0 1
8
12 | Would you like more information? (47%) 5 0 1 3
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Comments on Question 6: What would you like to be ¢ onsulted on?

1) Identify the needs of Ethnic Minority groups and 2) how to meet their needs in service delivery

Services available, forming any hobbies groups where people from different backgrounds can meet

Falkirk Council should consider which people is council tenant had been 15 years. Some difficult reason if some on move in private house, offer house council
house offer

health ethnic issues

Central Scotland Chinese Association

Unity

provision of facilities/ access to those

Comments on Question 7: How would you like to be co nsulted?

meet up with officials from relevant service providers from the local authorities

Events and patrticipation in ideas

events where you can talk about issues

by letter (x 3)

by telephone (x 2)

Central Scotland Chinese Association

face to face

e-mail and invitation to meetings

Further comments:

Think there has to be more integration within ethnic minority groups to fit within existing or setting up new groups locally to address issues.

| would like any information on local planning regarding gypsy travellers.

| hope to see a multi-agency group set up to allow both the representatives from the Minority Ethnic communities and the officials from service providers of the
local authorities to meet and have consultation. Its important to identify minority ethnic needs and how their needs can be met.

Falkirk Council, give priority to tenant who has been Council tenant passed 15 years and move on to private accommodation because of a health problem, and if
a person apply again for a council house, council should offer house.

| believe minority ethnic groups have their unique issues and perspectives different from the mainstream community. Therefore their views need to be
represented by their own advocates, either as a community group or ethnic minority forums. This mechanism links with community planning partnership would
work to tackle many key challenges highlighted in the community planning partnership planning findings, ie: extent of multi agency partnership working, need to
build community capacity etc.

We talk about communication and dialogue, but to communicate you need to have a common language to speak. There are a lot of people who want to learn
English, but there are not enough facilities to enable people to learn at least at a level to communicate.
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2.3 Stirling Information Exchange Event Report

Event Report
Get Your Voice Heard — Stirling

Event Date: Saturday 21 June 2008
Venue: Council Chambers, Stirling
Time: 1:30pm — 4:00pm
Partners: CSREC, Stirling CPP, Stirling Coun
Number of People booked to attend: 19
Number of people that attended: 17
Number of Surveys returned: 12 (70.6%)
Programme:
-  Welcome

CPP presentation by Lesley Gallagher, Stirling CPP Manager
Discussion and debate around engaging

Survey Results:

83% found the event informative

83% found the event useful

92% said that coming to the event has made them more interested in getting
their voice heard by CPP Partners

83% said that they wanted more information

50% of respondents had heard about CPPs before the event

50% of respondents had not heard about CPPs before the event

92% would like to be consulted in future

50% had heard about Area Forums

93% had heard about Community Councils

58% had not participated in consultations about services before
Respondents listed a broad range of issues that they would like to be
consulted on. Education, multicultural issues, employment and community
issues featured. 42% of respondents did not answer the question.

Meetings and e-mails were the most popular ways listed for ‘How would you
like to be consulted’.

For full results please see attached spreadsheet

Notes from discussion:
For full details please see attached ‘Notes from Get Your Voice Heard — Stirling’

cil
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Get Your Voice Heard - Stirling - Survey Results

17 people attended - 12 people completed the su

rvey (70.6%)

Yes, Yes,
a Yes, a No
Question Lot | Some | Little | No | answer | Comments
Have you heard about CPPs heard about them | heard about them in the
1 | before today? 2 4 0 6 good things at the launch invitation to the meeting
Have you heard about Area Through Through local
2 | Forums before today? 0 5 1 6 CSREC news Through local press
Have you heard about
Community Councils before Through local
3 | today? 2 4 5 1 website news Through local press
someone from
Have you participated in any the council
consultations about services knocked on
4 | before today? 1 4 0 7 my door
Would you like to be
5 | consulted in future? 8 3 0 0 1
any problems and
Halal School Issues around my | any changes in my council important issues in
Meals livelihood area, future plans etc. the community
What would you like to be everything in multicultural
6 | consulted on? 5 | general issues educational services
Meetings/foru
ms/discussion
How would you like to be s (x3) e-mail (x3) correspondence / letter (x2)
7 | consulted? 4 | phone (x1) any means (x1)
Did you find this event
8 | informative? 5 3 2 0 2
Did you find this event
9 | useful? 5 2 3 0 2
Did you find this event
10 | enjoyable? 4 3 1 1 3
Has coming to this event
made you more interested in
getting your voice heard by
11 | CPP partners? 3 7 1 0 1
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12

Would you like more
information?

White African + Black
European (x2) | African (x3) Pink Scottish (x1)
How would you define your British Muslim
13 | ethnicity? Indian (x1) (x1) what do you mean?(x1)

Further comments:

Thanks!

Thank you for your invitation

Sam managed the day extremely professional and objective. Despite the sometimes "heated" debates Sam moderated the meeting very

well.

| was very disappointed that the individual services were not here today to represent themselves and take on board what we had to say.
It takes a lot of time and effort to come to meetings. It will only have been worth coming if something was achieved today. Presentation

when over my head after the first half hour. We came to make specific valid points and to represent our community and its needs. Yes it
was educational but a lot of it was all about what all these CPP do. We shall see!
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2.4 Falkirk Workshop Event Report

Event Report
Get Your Voice Heard — Workshop

Event Date: Wednesday 11 June 2008

Venue: Community Education Centre, Park
Street, Falkirk

Time: 6pm — 8pm

Partners: CSREC and
Falkirk Council Community
Engagement Team

Number of People booked to attend: 14

Number of people that attended: 8

Programme:

Summary of Results of Get Your Voice Heard Falkirk Event

Discussion on pros and cons of setting up a multicultural reference group
Discussion on other ways to engage with services

Decide what recommendations and actions to take forward

Summary of notes from discussion:

The results from the Get Your Voice Heard information exchange event were
summarised and final draft of the event report distributed.

The pros and cons of setting up a multicultural reference group were
discussed. It was agreed that such a group could be worked towards but
engagement with existing structures (especially the Action 4 Equality Forum)
be encouraged to increase awareness and participation.

The recommendations listed below were agreed on.

Final Recommendations to take forward:

While a multicultural reference group is a good idea, at this point in time it may
be better to increase Minority Ethnic participation in existing structures
(including the Action 4 Equality Forum) in order to build interest and capacity.

Participants in this workshop have agreed to put their names forward to the
Equalities Database that is currently being developed.

More easily accessible basic information needs to be made available to the
public through a variety of means including the web and translated materials.
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Cultural awareness training could be provided to Community Councils at their
AGM. More training could be made available to interested Minority Ethnic
representatives on the CPP and active citizenship.

Translations of materials and invitations to events and interpreters at events
would assist in increasing representation. Translations need to use simple,
everyday language.

General consultations and posted questionnaires need to include diversity
monitoring information. This would show a clearer picture of how many people
from Minority Ethnic backgrounds are participating in consultations and enable
consultations on minority ethnic issues be sent directly to the right people.

Frank McCord from the Falkirk Community Engagement Team will approach
the NHS Public Partnership Forum about the possibility of having a meeting

focusing on minority ethnic specific issues. Work will need to take place with
minority ethnic groups on setting the agenda of and raising interest in such a
meeting before it can take place.
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Appendix 3: Individual Interviews: Collated Interv lew Results
CPP Individual Interviews - Collated Results
Positive out Positive  Negative  Negative
A B C D E F of 6 % outof6 %
Have you
heard about
CPPs? Yes No Yes Yes Yes No 4| 66.60% 33.30%
Area Forum
o | How did you Community Meeting and
Q. | hear about Community Group and Local
E—) them? Work na Group Council Officer | Newspaper na
What is your
understanding
of them? Good None Poor Very Good Good None 3 50% 50%
Do you think
they market
themselves
well? No No Partly No No No 1| 16.60% 83.30%
How do you
think they can
raise Engage with Visit Visit community | 5 - 'visit
awareness of | local community Visit Through groups (and community
themselves community groups, put community Visit community | schools and many other groups'
better? more out more info | groups groups libraries suggestions) feature 83.30%
Do they suit
your needs? Not sure Don't know Not sure No No comment | No 1| 16.60% 83.30%
Allow for
How do you comment on Visit community
think they can | Engage with whole council | groups (and
suit your community Consult me area - not just | many other 4 call for more
needs better? | more Don't know Not sure directly local area suggestions) engagement 66.60%
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Area

5 have at
Have you least heard 1-has
heard about that area heard
Area Forums? | Not Really No Yes Yes Yes Maybe forums exist 83.30% | nothing 16.60%
How did you Councillor met Councillors or 3referto
hear about meeting with with community Union or personal
them? Don't know N/A SMP group Local Paper Political Party contact 50%
Getting
Area specific | communities
issues together so that
Don't know discussed. people have a
What is your what they do | Always Good place to | voice. Don't 3 have little or
understanding or how they attended by the | go for know how well | no
of them? None None work same people presentations. | it worked. understanding 50%
Do you think
they market
themselves Not to minority
well? No No No ethnic groups No No 100%
How do you
think they can
raise use libraries Time between | Visit community
awareness of and meetings groups (and
themselves not community needs to be many other
better? not answered answered notice boards | not answered consistent suggestions)
2 Sounds
g interesting - 5-don't
5 Do they suit want to get know or
your needs? Don't know/ No | Don't know involved No No No no 83.30%
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Need to work
across wards
so the Minority

How do you Sounds Ethnic Visit community
think they can interesting - communities groups (and
suit your want to get can be better Need to be many other
needs better? | not answered Don't know involved represented. regular suggestions)
Have you
heard about
2 | Community 3-noor
= Councils? Yes No No Yes Not sure Yes 3-yes 50% | not sure 50%
g Councillor
e How did you visited letter in the
o hear about Have been community post -
@) them? elected to one n/a n/a group n/a marketing drive
Don't know
What is your how they
understanding | Very differ from
of them? Comprehensive | n/a none Comprehensive | area forums Comprehensive 50%
Do you think
they market Yes - a lot
themselves better than
well? No No No No area forums 16.60% 4 66.60%
How do you
think they can | maybe local
raise councils can Reps should
awareness of | help promote Get more talk directly to
themselves community information community
better? councils more out groups
0 Not sure how
s useful they are
% Could do - or if the Council 4-'no' or
ol Do they suit need more really listens to ‘don't
| your needs? Don't know info No No them 1 - 'could do' 16.60% | know' 66.60%
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Need

meaningful Need to give
now that they | involvement for everyone a

How do you Could be a have been Minority Ethnic | Need to be chance to

think they can | great tool for explained - groups on able to speak - not just

suit your the local want to be a issues affecting | access them | those with the

needs better? | community Don't know part of them us better loudest voices

What have

you said to Nothing Regarding

other people Have Have learned | because have Community
| about your discussed a lot for being | never got any Council - "they
Cl experiences community Good way to | involved with | feedback from got hijacked by
GEJ of councils but not | meet people | community these retired
ol engagement? | CPPs and getinfo | groups structures Nothing teachers"
O Have
gg encouraged
= new Have
L migrants to recommended 5 have
w—| Have you Yes -in participate in | participating encourage
O recommended | community groups and in active people to be
f-,” participating? | councils consultations | citizenship No Yes Yes - always active citizens | 83.30%
LC) Would you Yes -in
0:’ like to CPPs, Area
Q| become more Think so - Forums, and No - because | Only if they are
';3 involved in need more Community of willing to 4 -'yes' or
L future? Yes - very info Councils Think so bureaucracy change 'think so' 66.60%
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Everything,

integration,
Education access to
and Schools, | services,
Community as | police, young | further
Need general | a whole, police, | people's education,
information health, safety, police, 4 -
What would first to know transport, jobs | changes to community ‘everything' or
you like to be what the and community | green belt groups, social ‘general
consulted on? | No preferences | Everything options are services areas groups information’ 66.60%
Detailed info
Community in local paper
groups, and
How would E-mail and meetings, Questioners invitations to
you like to be invitations to | advertising, (translated) and | meetings in a community
consulted? No preferences | meetings notice boards | telephone good time. group meetings
Do you think
that your
experiences Can't speak for
and views are Not all - but have
also held by everyone Not fully - answered By some -
other agrees - some people | taking feedback | No - a lot of some would
members of depends on | don't care - from people criticise the
your local reasons for depends of community focused on police more
ethnic being in the | reasons for members into work and than other
community? Can't be sure UK being in UK account. children services
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Anything else
to add?

No

No

a) More things
done in
affluent areas
- Class
system
widespread.
B) People
need to be
informed
about their
rights and the
structures
above for
them to get
involved.

Meaningful
strategy
needed from
government
level and action
needs to come
from voluntary
sector

a) Need
reliable
information
through
newspapers

and websites.

Current info
embedded in
the local
paper. B)
Afro-
Caribbean
and African
communities
are different
and have
different
issues and
needs.

No
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